RESOLUTION NO. 2018 - 006

RESOLUTION OF THE BOARD OF SUPERVISORS OF INDIAN TRAIL
IMPROVEMENT DISTRICT ADOPTING THE DISTRICT BUDGET AND
NON-AD VALOREM ASSESSMENT ROLL AS PROVIDED HEREIN; THE
LEVYING OF THE NON-AD VALOREM ASSESSMENTS FOR THE
DISTRICT AND APPOINTING AN AUTHORIZED REPRESENTATIVE OF

THE DISTRICT FOR CERTIFICATION OF THE DISTRICT’S NON-AD

VALOREM ASSESSMENT ROLL.

WHEREAS, Chapter 57-646, Laws of Florida, Acts of 1957, as amended and
supplemented, and specified provisions of Chapter 298 of Florida Statutes, and as further
amended and supplemented by Chapter 2002-330, Laws of Florida, Acts of 2002, as amended,
provide that the Board of Supervisors of Indian Trail Improvement District shall consider and
adopt an annual budget for the District; and

WHEREAS, Chapter 57-646, Laws of Florida, Acts of 1957, as amended and
supplemented, and specified provisions of Chapter 298 of Florida Statutes, and as further
amended and supplemented by Chapter 2002-330, Laws of Florida, Acts of 2002, as amended,
provide the Board of Supervisors, in accordance with the District’s budget, shall levy non-ad
valorem assessments upon designated lands lying within the jurisdictional boundaries on the
District; and

WHEREAS, Section 197.3632 Florida Statutes, authorizes the Board of Supervisors of
the District and/or its Chair to designate an authorized representative of the District to certify the
District’s Non-Ad Valorem Assessment Roll to the Tax Collector of Palm Beach County,
Florida.

NOW THEREFORE, be it resolved by the Board of Supervisors of Indian Tail

Improvement District as follows:



i,

That the proposed budget, as revised, attached hereto is hereby made a part hereof
and adopted as the budget for the District’s Fiscal Year 2018-2019 except as said budget may be

otherwise modified or adjusted in accordance with the laws of the State of Florida.
2

That the District’s non-ad valorem special assessments shall be levied in

accordance with the hereinabove adopted budget, except as said levy may be otherwise modified

or adjusted in accordance with the laws of the State of Florida.

-
=

That the District’s Non-Ad Valorem Assessment Roll is hereby adopted, except as

said Non-Ad Valorem assessment Roll may be otherwise modified or adjusted in accordance
with the laws of the State of Florida.

4. That the District’s Non-Ad Valorem Assessment Roll as adopted is to be

continued to be collected from year to year until discontinued.

5. That, in accordance with Section 197.3632(5) Florida Statutes, the President or

Vice-President of Indian Trail Improvement District is hereby designated and authorized to

certify the Fiscal Year 2018-2019 Indian Trail Improvement District’s Non-Ad Valorem

Assessment Roll to the Tax Collector of Palm Beach County, Florida.

This Resolution passed and adopted this 18" day of July 2018.
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ACCT | — ACCOUNT — — 2017 2018 2019 [
= Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year | All Units 2017 and 2018 2019
ADMINISTRATIVE
BUDGET
50110  Executive Salanes — — 107,900 | 107800 107,902 4198 | 112,100 | District Manager
| 2% increase; also added
| 'new Network Specialist
50120 |Reqular Salaries and Wages 386,349 424836 {38.487) 388,316 71468 459784 . (ST5K)
| 50130 Board of Supervisors’ Salaries _ 33800 | 33923 (323) 33801 - ___ 33600 ] oz ——
50210 |Pavrell Taxes 40,380 33488 6,892 40,531 F 48320 - | 7.65% of payroll
| | | Keep just under 2018
| budget until % of payroll can
50220 Retirement . 65937 56241 9,696 71.485 (3.485), beconfrmed
Increase 10%, includes EE
| 50230 |Employee Insurance 119453 141,053 13.947 | L o .assist program
| 50240 |Worker's Comp. Insurance - 15000 18,178 - — —
| 50250 | Unemployment Insurance 7.264 3,293 - L o claims
50260 | Leased Employees = — | S S - i = = ==
| 50310 Atorney Fees - 200000 (58.007) _300.000 (50.000) — - = e
50312 |Engineenng Fees - = 300000 (16.522) 300,000 - - | o o
New line itern; $ moved
50317 | Attorney - Human Resources - - - - - ‘from 50310
£0318 | Contingency - Attorney - L. -
50319 | Contingency - Encineer o I | I L .
50320  Accounting and Auditing Fees 77,575 51,000 | 26575 60,000 i L - o
Accounting, website. IT Consultant (39K).
office phones, IT Accounting software (6K),
consultants, work work orderipermits software
orders (KDT alone is | (5K), web hosting (3K),
50324  Computer Programming & Maintenance — 30,000 | 52058 | (22,058) 34999 1] _350c0 $34K) N _office phone system (2K)
Grants consultant, Grants consultant (20K),
Special Dist Svcs, lobbyist (50K): $10K moved
50340 | Contractual Services - Professional - 60,000 58,864 1,136 59,998 10,002 70000  Paychex fees here from 50343
Pest control, janitor,
| carpet and duct
50341 | Contractual Services - Janitarial 2500 799 | 1,701 2,501 i 2,500 cleaning | Janitoronly I
Reducing coverage to lower
50342  Deputy Sheriffs B 90000 | 103504 {13,594) 80001 _m %0000 the budget impact
Paychex fees, GPS
tracking, grants
consultant, fire
sprinkler tests, worker
comp clinic, alarm Paychex fees (5K), worker
50343 ntractual Services - Other = 20,000 28531 (8,531) 30,001 {23.001) _7.000 monitoring comp clinic (2K)
ravel B 3,000 2,159 841 3,001 3000 )
50403 BOS - Expenses B 25000 15,007 9,933 25,002 25,000 o o
50405 | Meetings/Meals 1.000 | 3708 (2.708) 1,000 E 1,000 | Lodging. mieage, per diem
Cell (8K), landlines and
50410 |Telechones & Communications . 18.200 | 19,004 196 19,201 (n, 19.200 internet (12K) o
Postage machine and
50412 2000 3315 (1.156) 1999 1| 2,000 o | postage rafils
50430 | _ 7500 13.010 (5,510} 8502 () 8,500 |l .
50431 | 7500 6378 1,122 6999 1l 7.000 N | SWA (6K), hauler (1K)
| 50440  Machine/Equipment Rental __7.000 | 8552 | {1,552) 6999 1] 7000 | Copier, postage machine
Worker comp, liab,
50450 |General Insurance o 35.000 39303 (4.303) 30599 | 30600 I - |property, auto
GPS tracking (1K), DM
50461 |Repairs & Maintenance - Vehicles - = 233 (233) - - - _vehicle maint (2K)
Carpet and duct cleaning
{2K). pest control (1K), fire
sprinkder tests (3K), alarm
menitering (2K}, changes to
50462  Repairs & Maintenance - Building 3,000 1728 1275 = 3,001 5,999 — |reception area (1K)
50470 | Printing, Sianage and Forms. 20000 11418 8582 19,999 (9.998) o o o
50480 | Public Relations, Leaal Notices 7.000 986 6014 5001 ° (1) . B -
Bank fees (2K), tax roll data
50490 Charges and Fees - B 2000 | 5465 (3.465) 1,999 1] 2,000 |fees (5K)
50492 |Records Management o - 11,300 4642 6,658 11.301 6,989 18.300 | o
$1K moved here from
50510 |Office Supplies B 10891 (4,891) 6999 1.001 8000 - 50511
50511 | Computer Supplies o @)  1.000 {1.000), = | Not using this line item
‘50512 Janitorial Supplies 133 1000 | -] 1,000 L N
| 50516  Emoloyee Recognition = 5000 10,094 B8998 | (5499 1.500 | $100 per EE
Ga: e = - s =
[Uniforms. 300 793 300 - 300 .
FASD (4K), GASB
|Books, Publications, Dues & Subscriations 4000 72335 3.335) 3,999 1| 4,000 B | materials (1K)
. Education & Training - 6.000 783 5217 5,000 - 6,000
| Capital Outfay - Equisment & Machinery B 1,000 S 1,000 1.999 1 2000 B
| Capital Outlay - Computer Equipment o 2,500 4405 1.805) 3.999 1 4000 o N
| Enqineering - Reimbursable _ 50,000 | 410086 49989 1 50,000 o
|Leqal Exp Reimbursable 10,000 8868 9,997 3 10,000
ADMINISTRATIVE EXPENDITURE BUDGET 1,894,258 1,848,635 45,623 1,918,763 2,095,175
_Drstribution Code set "Admin” — B
| Discounts 75.770 i X 76,751 87.997
| € E o o 18,943 19,188 20.952
ADMIN BUDGET NET OF DISC/COMM 1,988,971 2,014,701 I 2,204,124 - -
| Adiust reserves (678,000) | [ o ,118,000) {100.000)
o Unit 18 reserves adiustment - =9 30.000
| Carryforward . _ - =
_ Reimbursed Enaineering Feas Revenue (30.000) _(30,000) 20,000 (10,000)
Reimbursed Leqal Fees Revenue (5.000) ~ (5,000) = (5.000)
_ Interest Income Revenue {50,000) (50,000) 10.000 (40.000)
ADMINISTRATIVE ASSESSMENT 1,224 971 811,701 1,268 648 2,079,124
F\CONFID\Finar and IS\ 2019 Tarbud 2019, revised 08-13-18 Page 1




AccT ACCOUNT B . 2017 2018 2019
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
PARKS BUDGET
50120 REGULAR SALARIES AND WAGES | 441,589 55068 523387 15613 | 539,000 _
32318 4912 1860 41234 -~
33,250 | 3,345 B 7.900 48.510 _
o 85631 24171 14,052 | 145,000 B
0 18,981 (4.981) _ ) 18,176 =3 =—
50250 | UNEMPLOYMENT INSURANCE R e | 7300 i 3701 B o —
50310 | ATTORNEY FEES 5885 (285) 1] 5,000 - = =
50311 | PROFESSIONAL & PLANNING FEES = 5000 - 1 5000 - B o
50312 | ENGINEERING FEES — 193 9808 (5.002)] 5000 I -
50340 | CONTRACTUAL SERVICES-PROFESSIONAL 2718 | (2.716) - - Paychex fees
50341 | CONTRACTUAL SERVICES - JANITORIAL 3,000 | 1.482 | 1518 2,999 B 1 3000 Pest control, jantor
Mowing, portable fees (5K), worker comp
50343 CONTRACTUAL SERVICES-OTHER ! 52.500 54677 | 211N 52501 _ (43501) 9000 toilets, water tests _ clinic (2K) -
50400  TRAVEL o — 250 | | 250 249 B 1 250 o — = o
50405  MEETINGS/MEALS B 500 | 150 | 350 499 1] 500 I o _
Cell (6K), landiines and
50410 | TELEPHONES & COMMUNICATIONS 7.800 7480 320 7801 7,800 _ intemet(2K)
50430 UTILITES - 92.196 | _ (7.196) 120,001 . | 120,000 ]
50431 | TRASH PICKUP 22664 17.336 52.001 (27.001) 25,000 | SWA16K), ha er (9K)
50440  MACHINE/EQUIPMENT RENTAL B 1.881 2,119 4002 @) 4,000 o
50450 | GENERAL INSURANCE 28,00( 29187 _(1,187) - 30600 B o —
50460 | REPAIRS & MAINTENANCE - EQUIPMENT 6,500 7,758 | ~(1.258) 8,000 - 8,000 o . —
GPS monitoring (3K), maint
50461  REPAIRS & MAINTENANCE - VEHICLES 9.000 9,124 1124) 10,002 @ 10,000 (10K
Pest control (2K), alarm
50462 | REPAIRS & MAINTENANCE - BUILDING o 8.000 | 7.069 1] 8,000 - 8000 monitoring (1K), maint (8K)
50463 REPAIRS & MAINTENANCE - IRRIGATION 5,000 37T 1.223 4,999 5,000 _ o
Mowing (43K), maint (50K);
REPAIRS & MAINTENANCE - FIELDS & $43K moved here from
504564 GROUNDS _ (1.848) 49,099 43,001 | 93,000 50343 e
50470 | PRINTING, SIGNAGE & FORMS | 676 2,999 B 1 3,000 B
50480 | PUBLIC RELATIONS ] _ (2.269) 9,000 1 _9.000 6 movie nights
50430 | CHARGES AND FEES B 49 51 (1), 50 - o
148 998 2] ~1.000 - —
) 1,057 8,500 -] 8500 =
B (285) 249 1] 250 -
1236 19,989 1 20,000 B - o
23 OPERATING MATERIALS & SUPPLIES 4473 12,001 ] 12,000 B ~
N 1.401 1.500 B - 1.500 B
. - (456) 3,500 - 3,500 = = =
50526 CHEMICALS _ 767 25,001 (i 25,000 ) =
| BOOKS, PUBLICATIONS, DUES &
50540 SUBSCRIPTIONS - - 100 698 2 700 . i
50541 EDUCATION & TRAINING 680 1,820 1.500 1,500
o Sycamore (145K), Downers
50830  Capital Qutlay-PARK IMPRVMNTS . 238,843 | 118,508 120335 154,999 = | 154,999 (15K
50840  Capttal Outlay-VEHICLE PURCHASES = | - - 27.994 (27.954)_ - . = -
50642 | Capital Outiay-EQUIP & MACH 5,000 - 5.000 - - -
— PARKS EXPENDITURE BUDGET 1,335,955 | 1,090,127 245,828 1.396,741 (20,971) 1,376,770
Discounts 48884 55870 1812 57.782 - -
| Commissions. 12221 13,967 (209) 13,758
| PARKS BUDGET NET OF DISC/COMM 1,397,061 i 1,466,578 (19.268) 1 9! 310 — -
Amusl Rewrvss - B | - - I = — —
| Carryforward B _ (100.000) ! e R 5 = =
Park Permits Revenue (5.000} 1 s 15.000). - (5.000} - -
: Reirr‘fh?l'std Parks Salary Revenue (2,000) ! _ (2,000 - 12,000} S —
Reimbursed Parks Equipment Revenue : z ' -
PARKS ASSESSMENT 1,280,061 1,459,578 (19.268) 1,440,310
F\CONFID\Finar dgets and Y 2019\Tarbud 2018, revised 08-13-13 Page 2



ACCT ACCOUNT — 17 2018 5 2019 —
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
OPERATIONS and
MAINTENANCE (Roads)
BUDGET
2% increase; amount
needed when all cpenings
50120 Reqular Salaries and Wages - — 2,076.367 | 2264397 102,725 2387122 = |are filed
50210 |Payroll Taxes = ¥ 170689 155320 173227 B 181,085 J =
R B _167.788 | 160,181 179,115 - 213041 - | Use 9% of payroll
Emalavea Insurance - 500,243 | 434,148 | 546,846 600,000 ot | Use 10% increase
i 50240 Womers Como. Insurance 64 DDB T | 76.341 - | _
50250 |Unemployment Insurance 33.468 | = | 17566 _
50312 |Enaineering Fees 50,1 O_G_Q_‘ 450 | 1 50,000 o -
50313 !G\_‘_SfMannmu 10.000 | == 1 5000 -
ina Suopliss - 9,000 6.981 | ) 10000 B
50324 Comnuler Programmina & Maintenance _ 2 I 2238 . - = S = — = 3
50340 | CONTRACTUAL SERVICES-PROFESSIONAL = | 12306 | (12.308) N g | - | Paychexfees o
50341 | CONTRACTUAL SERVICES - JANITCRIAL 2700 1276 1424 2699 (6599)’ 2000 Pestcontrol, jantor _ Janitor only
Paychex fees,
mowing Folsom, Worker comp clinic (2K),
alarm monitoring, HR screens (2K). Paychex
worker comp clinic,  fees (6K), Sunshine State
50343  CONTRACTUAL SERVICES-OTHER 40,000 | 15,860 24,140 25,001 (13,001) 12000 HR screens |Qne Call (2K)
50400 TRAVEL 250 | 402 (152) 249 ol 250 B ) B
50405 | MEETINGS/MEALS 500 244 | 256 499 1 500 — — -
Cell (18K), landlines and
50410  TELEPHONES & COMMUNICATIONS 23,700 23,581 | 119 23,700 = /internet (6K)
50412  POSTAGE & DELIVERY 100 | K 69 100 |
50430 UTILITIES — 20,000 28,197 (8,197) 23.999 LY | .
513-631 | TRASH PICKUP 22,000 21348 652 23939 | | SWA (4K), hauler (20K)
50440 | EQUIPMENT RENTAL, SHORT- TERM = 180,000 209,147 | (29.147) 270,001 (85.001)| -
New fine item; net increase
EQUIPMENT LEASING, LONG-TERM (non- is $100K for 50440 and
50445  capital) | . | - o . 185,000 | 185,000 50445 combined
50450 | GENERAL INSURANCE N 125,000 | 125962 (961) 128519 - - 128,519 B — -
50460 | REPAIRS & MAINTENANCE - EQUIPMENT 200,000 | 205.041 | {5.041) 240,000 B H 240,000 | —
GPS monitoring (13K),
maint {50K); $13K moved
50461  REPAIRS & MAINTENANCE - VEHICLES 40000 49,559 (9.559) 49,999 13,001 63000 _here from 50343
Pest control (2K), alarm
monitoring (2K), elevator
maint (3K), building maint
50462  REPAIRS & MAINTENANCE - BUILDING 15.000 | 4625 10375 2| 15,000 (8K
50470 | PRINTING, SIGNAGE & FORMS 1.000 | 1,385 (385) Z| ~1.000 | .
50490 | CH. ES AND FEES 1,750 1.112 . 638 - _ 1500 Minor permits and fees
50510 OFFICE SUPPLIES N 3,000 | 3859 (859) — 3500 | . -
50511 COMPUTER SUPPLIES B 1,000 | 18, 982 (998), o i | Not using this line item
50512 | JANITORIAL SUPPLIES 2500 2240 260 m 2,500 [ .
50516 EMPLOYEE RECOGNITION 5,000 2.755 2245 1| _5.000 i $100perEE
$10K moved here from
50519 | Lubricants F | N ml n 10,000 150523
ING MATERIALS & SUPPLIES 50000 49563 | 437 49,939 40,000 B
SUPPLIES 6,600 7.086 B ; 5499 1 5500 - -
| RMS 22,000 | 21244 756 21,999 1] 22,000 ] .
. DIESEL FUEL o 320,000 235,305 | 84695 300,001 m. 73{10 000
50529 TOOLS - 5002 | _(5.002) = 10,000 10,000
50530 MAINTENANCE - ROADS 496.936 420428 76,507 499999 (289.838) 200.000 Minor maintenance
] ! K o s, oo X Major cverhaul of non-
50532 Capital Outiay - NON—RBF'HRLT ROADS 375,000 < 375,000 830,001, (304.001) 326,000 asphaltroads
50533 _ Capital 150000 = 150.000 100,000 . = 100,000 =
BOOKS,
50540 SUBSCRIPTIONS 1,030 | = 1,000 101 ). 1,100 -
50541 EDUCATION & TRAINING 10,000 2.302 7698 10.002 [E2) 10.000
B T o s / ; o quhgommnumry
50805 Capital Outlay - ASPHALT ROADS 2,000,000 2,000,000 six vears =
50633 | Capital Outlay-TRAFFIC CALMING - - 120,000 _ (120,000), - ] F—
F250 truck, crew cab, long
50640 | Ca nal Outlay-VEHICLE PURCHASES 120,000 (10) 120,010 70,001 ), |bed, 4WD, diesel
i 212,349 | 129,907 82442 209,862 (219,862) 0 i -
50644 Camtal Outlay- COMPUTER EOUIPMENT 2,000 814 1.186 998 (998) -
OPERATIONS and MAINTENANCE EXPENDITURE
BUDGET 5,685,830 4,485,386 1,200,443 6,250,613 1,361,111 76811,724
| Discounts 225472 | 250,825 68,867 | 319,692 B il
| Commissions ) 56.368 62,706 13411 76117
O&M BUDGET NET OF DISC/COMM 5,967,669 6,564,144 1,443,389 8,007,533 ] . -
| . B ' Amount needed 1o hold
assessments at $560 per
| Adjust Reserves - - - (280,000) (280,000) _acre
Carryforward = 1375,000) 1.021, 000} (1.396.000)
|Permit Revenues 110,000) {10.000) 5.000 (5.0000
OPERATIONS and MAINTENANCE ASSESSMENT 5,957,669 6,179,144 147,389 6,326,533
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ACCT ACCOUNT — ~ 2017 — - 2018 2019 -
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
~ M1BASIN BUDGET B - 1 B -
2% increase; also add 4
50120  REGULAR SALARIES AND WAGES B 166,681 138412 28.269 153,348 116990 _ EE's for new pipe crew
50210 | PAYROLL TAXES 12751 2,458 11,731 8950 - _7.65% of payroll il
- o - 2,010 12,130 12,200 | - | Use 9% of payrell
EE INSURANCE o 514 | 9421 30,305 2695 _Increase 10%
S COMP INSURANCE = 4.000 (831 4848 | = B
YMENT INSURANCE B 2500 < 2,500 2301 o D s
30310 Attorn: Y . . - 3 = | = Corbett, 640 A
50312 | ENGINEERING FEES - 25,000 29,633 (4.633) 25.001 M = = il
50340 CONTRACTUAL SERVICES-PROFESSIONAL x| (721 . - ” Paychex fees
50343  CONTRACTUAL SERVICES-OTHER 2500 | 2135 3602 (2.602)] - | Paychex fees (1K)
50348  WATER QUALITY SAMPLING - 8.700 | (2.700) 12501 (n B o
Cell (3K), landiines and
50410 TELEPHONES & COMMUNICATIONS o 3.900 | - (89) 3,899 B 1] 3.500 o \internet {2K)
50430 UTILITIES = 1,000 | il 1,000 | _: | —
50440 | MACHINE/EQUIPMENT RENTAL 25,000 | 25,000 25,001 m . —
50450 | GENERAL INSURANCE 10,000 | 2,849 8,160 el S| [ == =
GPS monitoring (1K), maint
50461 | REPAIRS & MAINTENANCE - VEHICLES = . ) . _ (15K
Per NPDES assessment
50493 | NPDES 20,000 17302 | 2608 19,999 R 1 20,000 _ letter n _
50516  EMPLOYEE RECOGNITION 750 159 | 591 750 == 750 S100per EE
50521  TELEMETRY ) 10,000 3775 | 6225 7,501 m 7.500 B Trihedral telemetry service
50523 | OPERATING MATERIALS & SUPPLIES 2,500 | 780 1.720 2499 1 2500 -
50525  UNIFORMS B 1,300 | 993 | 307 1298 2] 1,300 .
50528 | DIESEL FUEL 160,000 17.746 142,254 149,999 1 150,000 - )
) i ' : . Includes RPB shared cost
50535 MAINTENANCE - CANALS 500,000 108,791 .381,209 500,001 (300,001) 200,000 33K :
BOOKS, PUBLICATIONS, DUES &
50540 SUBSCRIPTIONS — == § = * i —
50541  EDUCATICN & TRAINING ) 2.000 1262 728 2,000 Eall| 2,000
50542 | PUMP OPERATIONS & MAINT - 30,000 11,756 | 18.244 29998 2] 30,000 N N
F250 crew truck; S48K is
50640 | Capital Outlay-VEHICLE PURCHASES B B 47,850 | 47,850 | carmyforward (M1 portion)
$114K same as 2018 plus
S6T4K for new pipe crew
equipment; $674K is funded
50642 | Capital Outlay-EQUIP & MACH 8,500 e 8,500 114,401 674240 788,650 N |by camyforward
50656 | Capital Outiay-PUMP REPLACEMENTS 132,000 24,730 107,270 64.999 1 65,000 )
e : ; : : S1M per year for cubvert
50657 Capital Outiay-STRUCTURES & CULVERTS 636,000 212,785 423215 570,000 440,000 1,010.000 ents
-S0570  Capital Qutiay « INVERTED | > 800,000 _800,000
_ M1 BASIN EXPENDITURE BUDGET 1,805,130 636,322 1,168,808 1,757,272 1,800,335 3,557,607
" Discounts - 71.405 | o 69491 79,928 149,418 -
| Commisaions - 17.851 17.373 18203 35576
M1 BASIN BUDGET NET OF DISC/COMM 1,894,386 1,844,136 1,898,466 | 3,742,602 o
[ o . | Amount needed to hold
| Adjust Reserves ) | B s (313013)  (313013) B assessments at $1.8M
[Camvforward - (270.000) (1,382 000) {1,662 .000)
M1 BASIN ASSESSMENT 1,894,386 1,574,136 1,767,589

193,453
|

F\CONFIDWinance\Budgets and Assessments\FY 2018\Tarbud 2019, revised 08-13-18
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ACCT | ACCOUNT = 2017 2018 2019 N - =
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
M1S BAY HILL BUDGET
50430 | UTILITIES i 7.500 4361 7,500 - 7,500
50450  GENERAL INSURANCE 2,500 - 1 2500 . 2,500
50460 | REPAIRS & MAINTENANCE - EQUIPMENT = | 794 - - .
50462 REPAIRS & MAINTENANCE - BUILDING 3,500 . 2500 - 2500
50521  TELEMETRY 1.000 | 1,000 - 1,000
50528  DIESEL FUEL . . 2,000 2000 - 2,000
50542 | PUMP OPERATIONS & MAINT 32,000 - ] 10,000 . 10.000
50656 _Capital Outiay-PUMP REPLACEMENTS 15,000 18258 15,000 - 15,000
| M1S BAY HILL EXPENDITURE BUDGET 63,500 23413 40,500 . 40,500
| Discounts N 2540 1620 81 1,701
| Commissions 615 405 : 405
M1S BAY HILL BUDGET NET OF DISC/COMM 66,675 42,528 81 42,606 .
| Adiust Reserves =] - Sl :
Carryforward = {32,000) (15,000} 15,000 .
| M1S BAY HILL ASSESSMENT 34,675 27,525 15,081 42,608

FACONFID\Finance\Budgets and Assessments\FY 2019(Tarbud 2019, revwsad 08-13-18
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ACCT | ACCOUNT 2017 o 2018 2019 - - i
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
M2 BASIN BUDGET
50120 REGULAR SALARIES AND WAGES 24906 20682 | 4224 22914 213 ~ 2%increase =
10 | PAYROLL TAXES - 1905 1538 367 1753 - | 165% of payroll I
50220 RETIREMENT o B 1873 1596 1813 2174 | Use 9% of payrell
50230 | EMPLOYEE INSURANCE B 3.709 | 2703 — 4528 472 ] _ Increase 10% i
50240  WORKER'S COMP INSURANCE o 1,000 1145 1212 88 | B .
50250 | UNEMPLOYMENT INSURANCE 374 | 4 344 o = 2 -
50310 | ATTORNEY FEES 3 | 1283 | (1.283) N 2 - N - - —
50312 | ENGINEERING FEES B 20000 14.275 5725 20000 ) . 20.000 N =
50340 | CONTRACTUAL SERVICES-PROFESSIONAL | 180 (180) i . Paychex fees o
50343 | CONTRACTUAL SERVICES-OTHER 700 27 573 700 700 | Paychexlees (1K)
Cell (1K), landiines and
50410 | TELEPHONES & COMMUNICATIONS 2400 2,093 307 o 2.400 _internet (2K)
50430 UTILITIES B 1500 1,972 | (472) B - 2,000 |
50440  MACHINE/EQUIPMENT RENTAL 5,000 | = 5.000 B B 5,000 B =
50450  GENERAL INSURANCE 2200 1.776 | 424 ] 2.040 | =
GPS monitoring (1K), maint
50461  REPAIRS & MAINTENANCE - VEHICLES B - - 3 o | - = (3K
50462 | REPAIRS & MAINTENANCE - BUILDING 20,000 | - 20.000 10,001 — ) 10,000
50511 | COMPUTER SUPPLIES 600 | =2 600 801 (601, = -
50516  EMPLOYEE RECOGNITION B 140 | 20 120 140 B - 140
TELEMETRY B 2,000 | 28 | 1972 2,000 =] 2,000 B B
50523 OPERATING MATERIALS & SUPPLIES 1.000 | - 1.000 1,001 B 20 1,000 o B
50525 UNIFORMS 700 | 236 484 401 [y 400 B —
50528  DIESEL FUEL B 7.500 - 7,500 7.500 - 7.500 )
Move S45K to 50657 due to
50535  MAINTENANCE - CANALS _ 75.000 3.179 71.821 (45,001) 130,000 _[low usage in this fine item
50541 | EDUCATION & TRAINING 200 | B 192 = | 200 B
50542 | PUMP OPERATIONS & MAINT B 9,000 e 9,000 8,999 B 1. 9,000 I _
F250 crew truck; $7K is
50640  Capital Outlay-VEHICLE PURCHASES N : 7150 | 7.150 B _cammyforward (M2 portion)
$101K is carryforward for
50642 _Capital Outlay-EQUIP & MACH - L % * __ 15600 100750 | 116,350 _equipment for new pipe crew|
50656 _Capital Outlay-PUMP REPLACEMENTS 87.000 | - 87.000 109,000 - 109,000 e ~
$45K moved here from
50657 _Capital Qutiay-STRUCTURES & CULVERTS 50,000 . 50,000 40.000 45,000 85000 50535
M2 BASIN EXPENDITURE BUDGET 318,707 52,841 265,866 335,148 133,046 468,194
| Discounts B - B 12748 | o 13,406 6258 19864
| Commissions - . 3.187 3.351 133 4682
M2 BASIN BUDGET NET OF DISCICOMM 334,642 | 351,905 140,636 | 492,541 e
B o o N B | B $46K funds new pipe crew
Adjust Reserves = - . (46.000) (46.000) _EE's (M2 portion)
Amount needed to hold
Carryforward - (87,000) (21.000) (108,000} assessments at $340K
M2 BASIN ASSESSMENT 334,642 264,905 73,636 338,541
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ACCT ACCOUNT o 2017 ) g 2018 2019 i o _
Budget Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals  Budget Total Budget Prior Year All Units 2017 and 2018 2019
AQUATIC VEGETATION
CONTROL BUDGET
50120  REGULAR SALARIES AND WAGES ) 87,034 84,102 | 2932 B increase
50210 | PAYROLLTAXES 5349 1309 ' 7.65% of payroll
50220 | RETIREMENT B i ~ ears | 189 _ | Use 9% of pavrol
50230 | EMPLOYEE INSURANCE i %02 | 17.597 1,305 Use 10% increase
50240 WORKER'S COMP INSURANCE | 3,000 3.128 | (128) B -
£0250 | UNEMPLOYMENT INSURANCE i 1306 > 1306
50340 CONTRACTUAL SERVICES-PR | 492 (492) _ - Paychex fees | o
50343 CONTRACTUAL SERVICES-OT 5.000 | 251 4,749 2500 1.000 | Paychex fees (1K)
Cell (1K), landlines and
50410 TELEPHONES & COMMUNICATIONS | 3000, 2675 325 3 3,000 internet (2K)
50430 | UTILITIES ” . - 179 | 1179) - - B =
50450 | GEMERAL INSURANCE ) 6.000 4865 1135 z 4,083
50450 | REPAIRS & MAINTENANCE - EQUIPMENT B 3600 1610 % 3600 ) - -
GPS monitering (1K), maint
50461 | REPAIRS & MAINTENANCE - VEHICLES | 5000 3661 5,000 {2.000), 3,000 [(2K)
50480 | PUBLIC RELATIONS ) 2,000 2,000 1,998 2 2000 - -
50516  EMPLOYEE RECOGNITION . 500 403 501 201) 300 $100 per EE
50522 | GR | B - 10,000 3,950 10,000 ) Sl 10,000 B
50523 | OPERATING MATERIALS & SUPPLIES = (12.521) 998 2] 1,000
50525  UNIFORMS_ 800 121 800 = 800 B
120,000 73,394 119,998 2 120,000
| IN ) 1,000 151 998 2] 1.000
| Capital Outlay-VEHICLE PURCHASES : (33.478) - - = o )
Spray rig ($10K) will come
50642  Capital Outlav-EQUIP & MACH 38,000 - 38,000 - - - from Reserves
AQUATICS EXPENDITURE BUDGET 318,345 228,628 89,717 281,865 (2,330) 279,535
| Discounts 12734 | [ 11275 465 | 11,740 -
| Commissions 3183 2819 (24) 2795
_ AQUATICS BUDGET NET OF DISC/COMM . 334,262 295,959 (1,888) 294,071 - -
| Adjust Reserves = oo | - = ke
|Carryforward . I (38.000) | . - = - | _
| Reimbursed Expenses = - %
AQUATIC VEGETATION CONTROL A SME 296,262 295,959 (1,888) 294,071
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ACCT ACCOUNT 2017 _ 2018 2019
Budgat Comment,
Remaining Difference from Budget - Purpose in Purpose in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
TOTAL SPECIAL REVENUE
FUND EXP BUDGET 11,421,725 8365352 3,086,373 11,980,902 3447603 15420505
Plus Discounts/Commissions 561,942 589,045 203236 802,282
Pius Adjustment of Reserves (679.000). (1,118,000) 408937 (709,013)
LLess Carry-forwards from Prior Year (170.000) (747,000) (2.418,000) _(3,166,000)
Less Revenues (102.000) {102.000) 35.000 67,000)
TOTAL SPECIAL REVENUE FUND ASSESSMENT 11,032,667 10,612,948 1,675,826 12.288.774
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“ACCT | "ACCOUNT 2017 2018 2019
Budget Comment,
Remaining Difference from Budget - Purpose in Purpese in
# DESCRIPTION Budget Actuals Budget Total Budget Prior Year All Units 2017 and 2018 2019
DEBT SERVICE
BUDGET
_ unt188ond Mat  enpom
| PRINCIPAL PAYMENT 3_:{__0_‘000 - 20.000 390,000 -
B |INTEREST PAYMENT - = 214,338 (12,026, 202313
— \Trustee Fee B - 4.000
|Adjust Reserves - - - | (50,0001 -
o _Discounts and Commissions 4875 28,408
- | TOTAL 561,872 12,849 574,721
R2 roAD PAVING BOND - Maturity Date August 1,
2022 B _ . 1 =
|PRINCIPAL PAYMENT 930,000 35.000 565.000
INTEREST PAYMENT 204475 (37,200 167,275
| Trustee Fees | 4.500 | __B.000 = =
Adjust Reserves = (23.000) 83,000 60,000 = -
 Discounts and Commissions 45411 45.379 17.035 | 62414
_TD'i'AL 1,184,186 1,160,354 102,335 1,262,689
uniT 47 BOND - Maturity Date August 1, 2021 [ . | - -
| PRINCIPAL PAYMENT 90.000 95,000 5000 100,000
|INTEREST PAYMENT ) 35425 | 29,575 (6.175), 23.400
Trustee Fees 3,500 3.100 500 | 4,000
|Adiust Reserves (12,178) (9,000) 9,000 | ) )
Discounts and Commissions 5017 4983 1642 6625
TOTAL 121,764 123,658 10,367 134,025
TOTAL DEBT ASSESSMENT 1,869,580 1,845 884 125,551 1,971,435
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